
If want to enhance your case planning and management skills, register for The Carey Group’s Effective Case Planning & Management:

 March 3 - 4, 2025         *        March 5 - 6, 2025         *        March 24 - 25, 2025         *        March 26 - 27, 2025
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The Ability to Set Timeframes

Enterprise is on the verge of a game-changing
upgrade! Soon, it will set clear timeframes for each
goal and objective within case plans, ensuring
progress is tracked effectively and individuals stay on
course toward their rehabilitation targets.

New Goals, Objectives, & Techniques 

After training, Enterprise will adopt a refreshed,
evidence-based approach to goal-setting, integrating
The Carey Group language. This structured
framework will make goals, objectives, and
techniques more actionable, driving better outcomes
for probation success!

For additional information, click here to visit the Best Practices and Innovative Strategies Intranet Webpage.
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Unlocking the Secret
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WHAT'S IN THIS ISSUE:

First and foremost, a huge THANK YOU to everyone whose work supports making our communities
the safest in the nation. Your dedication makes all the difference. Particularly, DPOs have always
been the primary resource for supporting positive behavior change. Everything truly starts with
YOU! When you have a client’s attention, you are in the perfect position to skill-build, tackle
challenges head-on, and inspire a real willingness to change. And do not worry—CBOs will still be
right there, backing up our efforts and ensuring we are providing the best support possible.

Case Plan Essentials & DPOs as a Resource

Assessment & Goal Setting: Conduct risk and needs assessments
to develop individualized, realistic case plans with clear goals.
Motivational Interviewing: Use MI techniques to enhance
engagement, build rapport, and increase commitment to change.
Referrals & Resource Navigation: Connect clients to essential
services like housing, employment, education, and treatment.
Cognitive-Behavioral Coaching: Provide brief interventions to
help develop problem-solving, decision-making, and coping skills.
Accountability & Support: Balance accountability with
encouragement, reinforcing positive behavior changes while
addressing setbacks.
Advocacy & Collaboration: Work with community partners,
treatment providers, and family members to create a strong
support system.
Monitoring & Plan Adjustments: Regularly review progress and
adjust case plans as needed to reflect changing circumstances.

DPOs play a critical role in supporting clients’ case plans
by serving as guides, connectors, and motivators. By
taking a proactive, supportive, and evidence-based

approach, DPOs can help clients successfully complete
supervision and exit the justice system.

http://alcoweb.acgov.org/probation/tools/best_practices_innovation_strategies.page

