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2025 RELAUNCH  Togpoid, of BoiefCASE

This initiative aligns with the Department's
mission to support and restore communities
by delivering compassionate supervision and

accountability to justice-involved clients. It

also provides preventive and rehabilitative
services through evidence-based practices
and collaborative partnerships. This effort
supports our vision: The Alameda County
Probation Department is dedicated to making
our communities the safest in the nation. _
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Sifl) Conct, Jopics Supplemedfaly

o The Risk, Need, & Responsivity Principles
« Prosocial Modeling & Positive Reinforcement FeSEEl ) ALK NN CER E U U VR R UL
« Addressing Antisocial Attitudes explores the powerful connections between

« Appointment Feedback Questions trauma, being unhoused, mental iliness, and the
« Sharing Assessment Results SR L ENEa T

o Identifying the Driver

e Using the Carey Guides

o Addressing Thinking Traps

The Supervisor’s EBP BriefCASE (Coach and Advance Staff in EBP)
is a 23-module curriculum designed to enhance evidence-based
practices. Supervisors deliver one-hour sessions each month to
their staff, reinforcing key skills. This program was created in
response to the growing need for continuous skill reinforcement

through booster training and coaching. Supervisors are uniquely
positioned to offer this ongoing mentorship. In addition, The
Carey Group provides supplemental BriefCASE sets, including the
Trauma and Resilience Series and the Manager’s BriefCASE.
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The specific goal of the Manager’s EBP BriefCASE
is to ensure that the entire management team has
« Case Planning Strategies a high level of knowledge and skill regarding
« And many more... evidence-based practices to support supervisors.

For additional information, to visit the Best Practices and Innovative Strategies Intranet Webpage.
*The Carey Group Product


http://alcoweb.acgov.org/probation/tools/best_practices_innovation_strategies.page

