
This initiative aligns with the Department's
mission to support and restore communities
by delivering compassionate supervision and
accountability to justice-involved clients. It
also provides preventive and rehabilitative
services through evidence-based practices
and collaborative partnerships. This effort
supports our vision: The Alameda County

Probation Department is dedicated to making
our communities the safest in the nation.

The Risk, Need, & Responsivity Principles
Prosocial Modeling & Positive Reinforcement
Addressing Antisocial Attitudes
Appointment Feedback Questions
Sharing Assessment Results
Identifying the Driver
Using the Carey Guides
Addressing Thinking Traps
Case Planning Strategies
And many more…

TRAUMA AND RESILIENCE
Get ready to dive into a transformative series that

explores the powerful connections between
trauma, being unhoused, mental illness, and the

hope that resilience brings.

MANAGER’S EBP
The specific goal of the Manager’s EBP BriefCASE

is to ensure that the entire management team has
a high level of knowledge and skill regarding

evidence-based practices to support supervisors.

Supervisor’s EBP
BriefCASE*

WHAT'S IN THIS ISSUE:

Relaunch Announcement
BriefCASE Overview
Importance of BriefCASE
Skill Card Topics
Supplementals 

BP BLAST
Best Practices & Innovative Strategies Team

For additional information, click here to visit the Best Practices and Innovative Strategies Intranet Webpage.
*The Carey Group Product

The Supervisor’s EBP BriefCASE (Coach and Advance Staff in EBP)
is a 23-module curriculum designed to enhance evidence-based
practices. Supervisors deliver one-hour sessions each month to
their staff, reinforcing key skills. This program was created in
response to the growing need for continuous skill reinforcement
through booster training and coaching. Supervisors are uniquely
positioned to offer this ongoing mentorship. In addition, The
Carey Group provides supplemental BriefCASE sets, including the
Trauma and Resilience Series and the Manager’s BriefCASE.

Importance of BriefCASE 
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