
 

ALAMEDA COUNTY 
JJCC SB 823 SUBCOMMITTEE  

QUARTERLY MEETING MINUTES 
February 20, 2025, 12:00-2:00 p.m. 

JJC, 2500 Fairmont Drive, San Leandro, CA 94578, Room C1011 
Microsoft Teams Teleconference Option Provided 

 

JJCC Subcommittee Members or Designees Present: 

Brian Ford, Chief Probation Officer Emily Young, DPN 
Tiffaney Gipson, DA Michelle Love, Dept of Social Services 
Monica Vaughan, ACOE Ericson Amaya, 67 Sueños 
Juan Taizan, ACBH Nickie Berrow, D2 Representative 
DaSean Spencer, OPD Erin Palacios, D5 Representative 
Al Mance, PD Jesus Cortez, Youth Representative 

Meeting Participants: 

Jason Allen, County Counsel Brenda Gomez, D2 
Esmeraldo Antonio, Jr., ACPD Ryan Hughes, BOS D3 
Naseem Badiey, ACPD Joseph Johnson, RJOY 
Teiahsha Bankhead, RJOY Komoia Johnson, RJOY 
Albert Banuelos, ACPD Carissa Pappas, ACPD 
Dante Cercone, ACPD Jonathan Reyes-Carranza, Bay-Peace 
Rakeya Cherry, ACPD Reuben Roberts, RJOY 
Celina Cuevas, ACPD Taribu Shakur, RJOY 
Shauna Conner, ACPD April Smith, DA 
Alex Garcia, ACPD Richard Valle, ACPD 
Jodie Geddes, RJOY Anna Kane, ACPD (recorder) 

 

Agenda Item Discussion Action Needed 

1. Welcome and 
Roll Call 
 

2. Approval of 
Minutes 

 
 
3. ACBH Report-

out 
 
 
 
 
 
 
 

 
 
 
A motion was made by Al Mance to approve the November 21, 2024 
minutes. Tiffaney Gipson seconded the motion. No public comment. 
Motion passed. 
 
• ACBH presented the Guidance Clinic and JJC BHD Program 

Model Re-Design 
 

Questions:  
What is the current number of clinicians working? 
There are seven working for the county and three are contractors. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Dr. T. Bankhead, 
Credible 
Messengers 
 

5. Update 
Regarding 
Vacancies for 
Non-Permanent 
Seats 
 

6. Annual SB 823 
Report – 
Progress Update 

 
 
 
 
 
 
 
 
 

 
7. OC Spray Data 

Update 
 
 

What does a Clinical Supervisor do? 
They are licensed clinician positions and provide support to clinical 
staff and they also carry a small caseload. 
 
Can the youth see a therapist seven days a week, 24 hours/day? 
Yes, the unit clinicians can provide 1:1 support.  
 
How does ACBH identify the 90-day window for CalAIM for re-entry 
support? 
We are working with probation to make a plan. The goal is to keep 
youth connected to a provider. ACBH is working to be in compliance 
with DHCS policies with the goal of approval by 2026.  
 
It was requested that ACBH provide an update at the next meeting 
about community support coming into the SYTF.  
 
Are the PREA requirements still the same? 
Yes, they are the same. However, the classes are now available 
online.  
 
• RJOY presented an overview and update of their Credible 

Messenger program.  
 
 

• An announcement was made that the application deadline has 
been extended to February 28.  

• Some applications have been received.  

 

• Data in Action Update:  
o Reviewing past plans and OYCR requirements 
o Reviewing current Firm Roots Academy services 
o Key stakeholder interviews in process 
o Youth participant surveys in process 
o Data analysis in process 
o Aim to have the draft plan available for review by March 

13 and a special meeting for discussion is scheduled for 
March 20.  

o Another special meeting will be scheduled for April for 
the Subcommittee to vote on the final plan that is due 
May 1. 

 
• Use of Force and OC Spray has been down significantly. 
• This data will continue to be presented to the Subcommittee at 

each quarterly meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schedule a 
second special 
meeting in April.  
 
Albert to follow 
up to find out if 
Data in Action is 
surveying any 
youth that have 
stepped down.  
 
 
Present UOF 
and OC Spray 
data at next 
meeting.  
 



 

8. Public comment 
 

9. Upcoming 
Meetings 

 
 
 
 
 
 
 

10. Adjournment 

None 

Next SB 823 Sub-Committee Meetings:  
a.  Special Meeting scheduled for Thursday, March 20, 2025,  
12:00 pm – 2:00 pm, 2500 Fairmont Drive, San Leandro, CA 94578, 1st 
Floor, Room C1002 

 
b. Quarterly Meeting scheduled for Thursday, May 15, 2025, 12:00 
pm – 2:00 pm, 2500 Fairmont Drive, San Leandro, CA 94578 1st Floor, 
Room C1002 
 

 
 
 
 
 
 
 
 
 
 
  

 


