Alameda County Probation Department

SB 823 Subcommiittee

QUARTERLY MEETING AGENDA
2500 Fairmont Drive, San Leandro, CA 94578 | 1° Floor, Room C1002
August 21, 2025, 12:00pm - 2:00pm

Microsoft Teams

Join the meeting now

Meeting ID: 271 840 709 424

Passcode: MESpm2gP

Dial in by phone
+1 415-915-3950,,829757475# United States, San Francisco
Find a local number
Phone conference ID: 829 757 475#

Meetings are public. Public comment is taken at the end of the meeting and is limited to two (2) minutes
per person. Alameda County residents are encouraged to attend and if unable to attend can send public
comments to ProbationSB823 @acgov.org.

1. Welcome and Call to Order
a. Roll Call

2. Review and Approval of the February 20, 2025, Quarterly Meeting Minutes (Discussion
& Action)

3. Review and Approval of the March 20, 2025, Special Meeting Minutes (Discussion &
Action)

4. Review and Approval of the April 23, 2025, Special Meeting Minutes (Discussion &
Action)

Old Business
5. Status of Annual SB 823 Plan

New Business
6. Welcome New Subcommittee Members

7. Data Reporting

e Use of Force: S. Conner
e Use of Outdoor Space: A. Banuelos


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTdmNWIxN2UtNDQ4Ni00ODZjLTkyMDctZmEzMTZlY2M1OGNl%40thread.v2/0?context=%7b%22Tid%22%3a%2232fdff2c-f86e-4ba3-a47d-6a44a7f45a64%22%2c%22Oid%22%3a%221a0d3ca1-c144-49e1-ba52-1d9f65d9ea5f%22%7d
tel:+14159153950,,829757475
https://dialin.teams.microsoft.com/c44e85b4-06d5-44f1-aa66-048146aad930?id=829757475

e Overview of Q2: A. Garcia

8. Safe Passages: After Care Case Management Program Overview

9. Firm Roots Academy Program Updates: A. Banuelos

10. Public Comment
a. Public comments received via email box will be added to the record
b. Public comments during meeting

11. Next SB 823 Subcommittee Meetings:
Quarterly Meeting scheduled for Thursday, November 20, 2025, 12:00pm — 2:00pm
2500 Fairmont Drive, San Leandro, CA 94578, 1% Floor, Room C1002

12. Adjournment
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